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To promote a vital economy, including a variety  of small and large businesses that 

contribute  to the tax base and provide  goods and services to meet the needs of res idents, 

employees, and visitors  
 

 

 

 

 

 

 

ά¢ƘŜ ŜŎƻƴƻƳȅ ƛǎ ǘƘŜ ǎǘŀǊǘ ŀƴŘ ŜƴŘ ƻŦ ŜǾŜǊȅǘƘƛƴƎΦέ  

- David Cameron (British politician) 

 

 

 

 

 

Lexington Center 
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INTRODUCTION 

 

Throughout the comprehensive planning process, residents have 

affirmed their desire for a vital economy. They emphasized the 

need for a balanced set of goods and services, especially in 

Lexington Center, but also for improving the look and feel of East 

Lexington as well as smaller commercial areas located throughout 

the town. Many expressed a desire for more opportunities to 

                                                             
1 Third places is a term coined by sociologist Ray Oldenburg and refers to 

places where people spend time between ÈÏÍÅ ɉȬÆÉÒÓÔȭ ÐÌÁce) and work 

ɉȬÓÅÃÏÎÄȭ ÐÌÁÃÅɊ. 

gather both indoors and outdoors in commercial settings. Some 

talked about the need to expand the tax base by increasing 

economic activity while others discussed the need to better 

support the increasing work-from-home population.  

 

This section focuses on increasing economic vitality, achieved 

through programs and policies that guide economic activity. 

Economic vitality can improve a community in a number of ways, 

including supporting the creation, retention and expansion of jobs; 

developing a stable tax base, 

and providing goods and 

services for residents and 

visitors to the community. A 

vital economy also provides 

places in which a 

community can gather, such 

as coffee shops and 

restaurants. Economic 

vitality is intrinsically linked 

to housing and transportation.  A robust 

transportation network and housing to support jobs 

and development are critical to achieve economic 

vitality.  

 

Third places 1 are places that build community , where people 

from different backgrounds can come together . ȰWho feels 

welcome and who does not ɀ in both publicly - and privately -

held third places ɀ has implications not just for individual 

Attractive and vibrant commercial districts:  

¶ Contribute to the quality of life of visitors, merchants, 

and residents 

¶ Provide jobs 

¶ Create a sense of community and increase pride 

¶ #ÏÎÔÒÉÂÕÔÅ ÔÏ ÔÈÅ ÔÏ×ÎȭÓ ÔÁØ ÂÁÓÅ 

¶ Foster social connections between people 

¶ Are convenient and help save energy 

¶ Take advantage of existing infrastructure 

¶ Encourage people to get outside and move around 

¶ Enhance the visual appeal of the town 

Battle Road Bike Mural  

Lexington, MA 

http://www.nytimes.com/roomfordebate/2014/04/13/the-pros-and-cons-of-gentrification/every-community-deserves-a-third-place
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health and well -being, but for the ability of  communities and 

ÄÅÍÏÃÒÁÃÙ ÔÏ ÔÈÒÉÖÅȣÉÔ ÁÌÓÏ ÉÍÐÁÃÔÓ ÔÈÅ ÓÕÃÃÅÓÓ ÏÆ ÔÈÅ ÔÈÉÒÄ 

ÐÌÁÃÅÓ ÔÈÅÍÓÅÌÖÅÓȟ ÉÎÃÌÕÄÉÎÇ ÓÔÏÒÅÓ ÁÎÄ ÒÅÔÁÉÌ ÅÎÖÉÒÏÎÍÅÎÔÓ ȣȱ  

Urban Land Institute 

 

OVERVIEW OF ECONOMIC ACTIVITY IN LEXINGTON 

 

Lexington is home to:  

¶ 1,454 businesses (a 20% increase since 2007) 

¶ 22,757 employees 

¶ 120,000 annual visitors  

¶ 31 operating life science entities  

¶ $1.3 million generated annually by the hotel and meals tax 

(prior to pandemic) 

 

Only 6% of Lexington is zoned for commercial use. This is 

relatively small compared to surrounding towns; however, 

Concord, at 2.4%, has less land zoned commercial than Lexington. 

 

Lexington has a split tax rate, charging commercial property at a 

higher rate than residential property . Commercial properties in 

WHAT DOES IT MEAN? 
¶ The relatively high tax rate has been identified both by local 

businesses and the Economic Development Office as an obstacle to 

economic vitality and the establishment of minority- and women-

owned businesses. Lexington depends on tax revenue to provide 

desired services, but the split tax rate falls especially hard on small 

business tenants. Tax law does not permit the town to provide tax 

relief to small entrepreneurs. 

 

¶ Steep rents in the Cambridge life sciences sector present an 

opportunity for Lexington to augment its existing lab cluster.  

 

¶ The (ÁÒÔ×ÅÌÌ !ÖÅÎÕÅ !ÒÅÁ ÉÓ ,ÅØÉÎÇÔÏÎȭÓ ÌÁÒÇÅÓÔ ÃÏÍÍÅÒÃÉÁÌ 

district with over 17 million square feet of land area.  Recent zoning 

changes promote additional development for job creation and more 

density allowed by-right through a site plan review process.  

 

¶ Tourists, area employees, and Minuteman Bikeway users represent 

potential patrons to support area businesses. 

 

¶ The COVID-19 pandemic had a significant impact on area 

businesses. Hotel and meal-tax revenues were down 75% and 50% 

respectively in the spring of 2020. Area businesses have formed 

partnerships to help withstand the impacts of the pandemic. These 

can be built upon for future collaboration and resilience.  
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Lexington account for 9% of the total assessed value but 

contribute 17% towards the total tax revenue generated due to 

this split tax rate.   

 

Lexington has over 45 

biotech companies and 

continues to attract 

more, making it a biotech 

hub. These businesses 

are primarily located 

near Hartwell Avenue 

and in South Lexington. 

Office and lab space in 

Lexington is significantly 

less expensive than in 

Cambrige, making the town a desirable 

location for life science entities. 

 

The Lexington Visitors Center welcomes approximately 120,000 

visitors from around the world annually. Lexington-Concord ranks 

as the fourth most visited destination in the state. The new Visitor 

Center provides an attractive first impression and provides 

information and gathering space.  Guided group walking tours of 

the Battle Green Inn and historic homes are provided as well as a 

town-wide tour known as the Liberty Ride Trolley.  

 

 

KEY COMMERCIAL AREAS 

 

                                                             
2 FinePoint Assoc., 2019 

The SOUTH LEXINGTON AREA is home to a cluster of life science 

companies, including, Novo Nordisk, Kiniksa, Frequency  

Therapeutics, and Takeda. With direct access to Route 2, this area 

provides convenient access to Cambridge and Boston as well as 

neighboring communities.  

 

The HARTWELL AVENUE AREA (HARTWELL INNOVATION 

PARK) is one of the leading defense and life science clusters in the 

Greater Boston area. Adjacent to Hanscom Air Force Base and MIT 

Lincoln Labs, this commercial area is home to 46 parcels housing 

over 107 businesses. 

 

LEXINGTON CENTER 

The town center is an important economic hub for both residents 

and visitors to the town. At Re-Discovery Day (2021), one -third 

of participants identified Lexington Cen ter as their favorite 

place in t own . The Center has experienced a reduction in foot 

traffic and sales as a result of the COVID-19 pandemic.  Challenges 

include high rents and difficulty attracting employees due to 

limited public transportation . At three World Café community 

conversations held in the fall of 2018, ȰÅÃÏÎÏÍÉÃ ÖÉÔÁÌÉÔÙȱ ÁÎÄ ÔÈÅ 

Ȱlack of economic diÖÅÒÓÉÔÙ ÏÆ ÒÅÓÉÄÅÎÔÓȱ ×ÅÒÅ ÔÉÅÄ ÁÓ ÔÈÅ ÔÈÉÒÄ 

ÍÏÓÔ ÃÉÔÅÄ ÉÓÓÕÅÓ ÐÁÒÔÉÃÉÐÁÎÔÓ ×ÅÒÅ ȰÃÏÎÃÅÒÎÅÄ ÁÂÏÕÔȢȱ 

According to a recent study of Lexington Center:2 

Å There are approximately 250 commercial units, including 

retail  sales, restaurants, service providers, and other 

entities 

Å More than half of the establishments (59%) provide 

services  

The new Visitors Center 
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Å Most of the establishments are small (less than 1,500 sf) 

 

 

  

LÅØÉÎÇÔÏÎȭÓ ×ÁÌËÁÂÌÅ ÔÏ×Î Ãenter 

A vibrant town center  can offer multiple benefits to 

residents including increasing social capital and 

strengthening a sense of community. 

LEXINGTON VOICES 

Ȱ!ÌÌÏ× ÓÈÏÒÔ ÔÅÒÍ ÒÅÎÔÁÌÓ ÉÎ ÔÈÅ #ÅÎÔÅÒȱ (public forum 

participant, June 15, 2021) 

 

Business owners  participating in a survey conducted by 

FinePoint Associates (2019) suggested the following strategies 

to improve vibrancy: 

¶ Hosting community events in the Center (festivals, 

concerts, etc.) (79%) 

¶ Creating pop-up spaces for start-ups and short-term 

businesses (67%) 

¶ An increased focus on arts and culture in the Center 

(65%) 

¶ A Vendor cart program for Depot Square (64%) 

¶ Improved Directional and Wayfinding signage (63%) 

¶ Encouraging bikeway- facing business entrances (58%) 

¶ Improved access between the Minuteman Bikeway and 

the Center (56%) 
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EAST LEXINGTON AREA 

The East Lexington Area, located along Massachusetts Avenue near 

the Arlington border, contains a diverse mix of over 50 mostly 

small businesses including restaurants, retail sales, farming, and 

other commercial enterprises3. Many of the retail and restaurant 

spaces are located in older, strip mall style buildings, some of 

which will soon reach the end of their lifecycle and will likely be 

redeveloped. This presents an opportunity to upgrade the 

environment, particularly the pedestrian amenities.  The area is 

characterized by: 

 

¶ most commercial activity located on the north side of 

Massachusetts Avenue 

¶ auto-oriented businesses with multiple curb cuts  

¶ few or no pedestrian-oriented signs 

¶ buildings set back from the street with surface parking in front  

¶ approximately 76,000 SF of first-floor commercial space 

¶ approximately 38 commercial units with a first -floor  presence 

 

As of April 2021, there were seven (7) vacant commercial units 

comprising 18% of all first-floor units.  

                                                             
3 Lexington Economic Development Office, ESRI Community Analyst 

 

LEXINGTON VOICES 

¶ ȰIntroduce European-style produce markets in neighborhoods 

like -ÁÒÒÅÔÔ 3ÑÕÁÒÅȢȱ (Public forum participant, June 15, 2021) 

 

¶ Ȱ!ÌÌÏ× ÍÉØÅÄ ÕÓÅ ÄÅÖÅÌÏÐÍÅÎÔ ×ÉÔÈ ÈÏÕÓÉÎÇ ÁÂÏÖÅ ÓÔÏÒÅÓȢȱ 

(Public forum participant, June 15, 2021) 

 

Patrons of small businesses in East Lexington expressed much 

appreciation for the commercial establishments and their 

relationships with small business owners. The same patrons 

acknowledge that the physical environment is not inviting. 

According to the 2021 Rapid Recovery Plan prepared by Fine 

Point Associates, the customer base from the bikeway could be 

stronger. Ȱ4ÈÅ Ȱ"ÉËÅ×ÁÙ 5ÓÅÒ -ÁÒËÅÔ 3ÅÇÍÅÎÔȟȱ ÉÎÃÌÕÄÉÎÇ 

commuters, recreational cyclists, walkers, joggers, etc., appears to 

be largely untapped despite the very close proximity.ȱ 

FinePoint Associates  

Local Rapid Recovery Plan, 2021 
 

Strip-mall development in East Lexington 

https://www.lexingtonma.gov/DocumentCenter/View/766/East-Lexington-Local-Rapid-Recovery-Report-PDF


September 28, 2022                               LexingtonNEXT Comprehensive Plan 

GOAL 3: Economic Vitality          Page 3-7 

 

 

 

 

 

 

 

 

SMALLER COMMERCIAL AREAS 

In addition to these larger areas there are several smaller 

commercial areas.  Many are older strip-mall developments with 

office and personal service uses; others contain single-use 

buildings. These areas tend to lack an identity and there is often no 

common agreement regarding their place-name. 

 

 

 

 

 

 

       

 

This category includes commercial 

areas near: 

Å Waltham Street and Marrett Road (Marrett Square) 

Å Lowell Street and Woburn Street (Countryside) 

Å Massachusetts Avenue and Independence Avenue 

Å Bedford Street and Worthen Road (Stop & Shop node) 

Å Marrett Road and Spring Street 

Å Forbes Road and Marrett Road (including Cranberry Hill) 

Å Bedford Street Corridor (from Reed Street to North 

Hancock Street) 

Å Marrett Road and Lincoln Street 

Å Waltham Street and Concord Avenue 

Å Waltham Street at the Waltham city line 

 

 

 

LEXINGTON VOICES 

Ȱ5ÔÉÌÉÚÅ ÔÈÅ ÂÉËÅ ÐÁÔÈ ÔÏ ÐÒÏÍÏÔÅ ÒÅÔÁÉÌ ÁÎÄ ÓÈÏÐÐÉÎÇ ÁÎÄ ÁÄÄ 

ÏÕÔÄÏÏÒ ÒÅÔÁÉÌ ÓÐÁÃÅÓ ÃÌÏÓÅ ÔÏ ÔÈÅ ÂÉËÅ ÐÁÔÈȱ (public forum 

participant, June 15, 2021) 

 

A recent survey conducted by FinePoint Associates (2021) as 

part of the Rapid Recovery Plan found that East Lexington 

business owners :  

¶ ×ÅÒÅ ȰÄÉÓÓÁÔÉÓÆÉÅÄȱ ÏÒ ȰÖÅÒÙ ÄÉÓÓÁÔÉÓÆÉÅÄȱ ×ÉÔÈ ÔÈÅ 

condition of public spaces, streets, and sidewalks 

¶ cited sign regulations [permitting process and restrictions] 

as an obstacle (by more than one-third of the 

respondents) 

 

More than one-half of the East Lexington businesses rated the 

ÆÏÌÌÏ×ÉÎÇ ÁÓ ȰÉÍÐÏÒÔÁÎÔȱ ÏÒ ȰÖÅÒÙ ÉÍÐÏÒÔÁÎÔȱȡ 

¶ More outdoor dining and selling (88%) 

¶ Marketing strategies for the district (76%) 

¶ Creation of a district management entity (66%) 

¶ More cultural events (63%) 

¶ Zoning or other regulatory changes (63%) 

¶ Recruitment programs to attract businesses (50%) 

¶ Improvements to streetscape and sidewalks (50%) 

 

 

Marrett Square 
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In thinking about how to make improvements, some of the actions: 

Å are the responsibility of the public sector 

Å are the responsibility of the private sector 

Å can be undertaken as a public-private partnership 

 

Commercial areas have different personalities and fulfill  different 

needs. 

 

¶ Residents, area employees, tourists, and bikeway users are 

vital to ,ÅØÉÎÇÔÏÎȭÓ ÃÏÍÍÅÒÃÉÁÌ ÄÉÓÔÒÉÃÔÓ. Each group 

requires different  strategies  

 

 

 

 

 

 

 

 

 


